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UPDATES
This Strategic Plan is intended to be dynamic and updated at least biennially, as progress is 
made or as change is indicated. The changes will be guided by the extensive evaluation that is 
ongoing for MTUPP. 

SUPPORTING DOCUMENTS
This Strategic Plan is supported by additional plans and MTUPP documents. Together, these 
documents provide the foundation to prevent and reduce commercial tobacco use in Montana 
over the next 5 years. 

•• The Annual Work Plan is a required CDC document that provides full details on MTUPP’s
strategies, priority populations, geographic areas, key deliverables, and details on the
activities.

•• The Tobacco Education Specialist Work Plan outlines the specific annual deliverables
that are tasked to the 50 counties, 8 tribes, and 2 Urban Indian Centers across Montana.

•• The Tribal MTUPP Visionary Plan aims to align and strengthen efforts of the American
Indian Tobacco Education Workplan created by the 8 tribes and 2 Urban Indian Health
Centers. The document provides the Tribal MTUPP vision and specific action steps to
meet this vision.

•• The Evaluation Plan provides specifics on how surveillance and evaluation will be
conducted to measure progress on MTUPP’s goals and objectives. It also describes
what evaluation activities will take place, how these activities will be carried out, and how
results will be disseminated and used.
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IMPORTANCE OF HEALTH EQUITY 
Tobacco initiation and use disparately affect subsets of Montana’s population at higher rates. 
MTUPP seeks to address the inequity of tobacco use in the following population groups in 
Montana: 

•• Individuals with mental health and substance use disorders (Behavioral Health) 
•• American Indians (AI) 
•• Youth and Young Adults 

•• Pregnant Women 
•• Individuals with Low-Socioeconomic Status (Low SES) 
•• LGBTQ+ 

•• Veterans 

Throughout the next five years, MTUPP will strive to embed cultural competence and 
health equity throughout all stages of this work. MTUPP will work to meaningfully engage 
stakeholders who reflect and represent the populations that the program is intending to 
impact. Whenever possible, goals and strategies will account for health inequities and will 
be tailored to populations experiencing disparities. MTUPP will make every effort to conduct 
culturally responsive activities that honor the cultural context in which they take place and to 
include input from those who will bring needed, shared life experience and understanding. 

MODEL FOR COMPREHENSIVE TOBACCO 
PREVENTION AND CESSATION 
The strategies included in this Strategic Plan are based on: 

•• The Best Practices for Comprehensive Tobacco Control Programs, which provides an 
integrated programmatic structure for implementing interventions proven to be effective. 

•• The Guide to Community Preventive Services for Tobacco Control Programs (the 
Community Guide), which provides evidence on the effectiveness of community-
based tobacco interventions within three areas of tobacco use prevention and control: 
preventing tobacco product use initiation, increasing cessation, and reducing exposure to 
secondhand smoke. 

EVALUATION 
MTUPP’s overarching evaluation objective is to reduce tobacco use prevalence, with the intent 
of reducing tobacco-related morbidity and mortality and alleviating the social and economic 
burdens caused by tobacco use. This plan also identifies evaluation objectives for each 
Strategic Goal. MTUPP’s Evaluation Plan supplements this with specifics on how surveillance 
and evaluation will be conducted to measure progress on MTUPP’s goals and objectives. 
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