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Crisis Response Cooperative Agreement 

Public Health Workforce Development in Schools 

FAQs 

1. Are there additional COVID-19 public health workforce funds that will be available
during the two-year performance period in addition to these funds?
The American Recovery Plan includes several funding streams. This funding and the ELC
School Reopening grants are the only funding streams for schools that are currently
managed by the Montana DPHHS.

2. Can the school health workforce funding be used to support universities and colleges?
The funding is intended to help bolster school health at the kindergarten through grade
12 (K- 12) level. Universities and colleges could partner with local K-12 districts or private
schools to pool resources and increase school health services coverage, but it must be
clear that this funding only covers staff salary and benefits applicable to the time the
individual spends serving the k-12 school.

3. Do K-12 schools include community or faith-based private schools?
The focus is on K-12 public schools. It is generally intended for community public schools,
but  resources can be used for private schools at the discretion of the Montana DPHHS.
CDC encourages recipients to meet their individual jurisdictional and local needs, as
applicable.

4. Does this CDC crisis response funding include school-based clinics?
That is within scope to the extent that that the services are related to COVID-19
activities.

5. Is there conversation with education departments (federal to state) as it pertains to
participation in those supportive collaborations?
Funding from this program can be used to support school health services; if sub-
awarding funds to the state department of education will accomplish that goal, it would
be allowable. However, there are other funds available for other programs, and care
should be taken not to  be duplicative nor to supplant existing resources.

6. Do all the positions have to be 100% focused on COVID-19 activities?
This is a COVID-19-focused grant. If positions are going to be doing part of their work on
other projects, then they should be funded accordingly. For example, if staff are partially
doing other general work in school health then the positions should probably be split
funded. You cannot supplant funds or duplicate funding between grants. Ultimately, the
position should match the workload of the personnel that you're putting in your budget.

7. What about vaccine clinics for students and staff?
Staff for vaccine clinics would be an appropriate cost. Remember that this funding is for
workforce.

https://www.whitehouse.gov/briefing-room/legislation/2021/01/20/president-biden-announces-american-rescue-plan/
https://www.cdc.gov/budget/fact-sheets/covid-19/funding/index.html
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8. Will additional guidance be provided on the timeframe for using the funding? For
instance, will there be a carry-over period?
The performance period is two years: July 1, 2021, to June 30, 2023. CDC does not know
as yet if there will be any no-cost extensions or carry-over of funds.

9. Given funds are for two years, does this cover COVID-19 response and preparedness
for future pandemics, such as changes to plans, protocols, and systems based on
COVID-19?
Yes. Continuity of operations related to emergency preparedness is within scope. If that
is something that recipients think is important to do for COVID-19 and beyond that
would be allowable.

10. How can mental/ behavioral health needs related to COVID-19 be parsed out?
One area is school-based health programs. Consider the mental health impacts of
COVID-19 within K-12 schools, not just contact tracing, vaccination, and screening tests.
Parental mental health needs should be considered as well. Responder safety and
health would also be a consideration and hiring mental health professionals could be an
allowable cost in either situation.

11. What hiring and recruitment incentives are allowable with this funding? Can the
funding be used for relocation expenses, student loan repayment, and recruitment
bonuses?

• Salaries and wages are allowable.
• Compensation costs are allowable to the extent that they are reasonable and

conform to the established policies of the recipient organization.
• Bonuses/incentive payments are allowable for employees as part of a total

compensation package, provided such payments are reasonable and are made
according to a formal policy of the organization that is consistently applied
regardless of the source of funds. They should also be consistent with other
policies of the organization.

12. Given the funding period is short-term, what ideas do you have regarding
sustainability of these staff? What happens to the workforce that was hired after the
two-year performance period ends?
Incentives can be offered to make short-term employment more appealing.
Unfortunately, there is no definite plan yet to provide funding for longer-term positions,
though that is the hope and expectation. Perhaps jurisdictions can offer positions under
other programs when this funding expires. While we hope that many positions funded
under this program can be continued with future funding, when this particular program
expires, the positions may expire with it.
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13. Do schools/districts need to hire staff for the entire funding period?
Schools don’t need to hire for the entire period of time, especially if they feel the
funding level is not enough to secure a nurse in the current economy. They can pay
more per hour for less amount of time.

14. Can this funding be used to support telehealth services for students and staff?
Yes, this funding may be used to support telehealth school health services as long as the
scope of services and target population are well defined and related to COVID-19
activities.


