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Readiness 

Send official 
invitation  to 

onboard 

Hold kickoff 
meeting 

Hold EHR system 
demonstration 

meeting 

Provide data 
requirements  
information 

Organization  
indicates interest 
in electronic data 
exchange (EDE) 

Interface  
development 

survey is  
completed by  
organization 

Organization is 
placed in   

onboarding 
queue 

Inform      
organization of 
status in queue 

Determine  
organization’s 

readiness 

Provide technical 
information for 

IIS TEST 

Establish a  
connection  

and imMTrax 

Begin sending  

PRODUCTION 
data 

between EHR  

organization’s  

Validation 
Pre-Go Live 

Post Go Live  
Maintenance 

Baseline data 
review 

Regular data 
reviews 

Provide data    
quality feedback 
to  organization 
and EHR vendor 

Adjust clinical 
workflows as  

needed 

Organization staff 
receive merge 
queue  training 

Organization staff 
receive VFC/

inventory training 

Select  go live 
date 

Hold project 
wrap up call 

Provide technical 
information for 

IIS PRODUCTION 

Send live interface 
follow up      

communication 

       To
o

ls 

Ranking  
worksheet 
(internal) 

Getting started 
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(external) 

Onboarding  
invitation 
(external) 

Required data  
elements for EDE  

document 
(external) 
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