



[organization/Program name] work plan
	Vision:
	

	Mission:
	


Date
Use this space to present overall status (recent accomplishments, upcoming work, risks/issues, and other relevant information) if using as a status report.
Detailed Work Plan

	Goal 1: 

	Objective 1.1:  

	Strategy 1.1.1: 

	Activity
	Responsible
	Start
	End
	Status
	Discussion Points

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	Objective 1.2:  

	Strategy 1.2.1: 

	Activity
	Responsible
	Start
	End
	Status
	Discussion Points

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	

	Strategy 1.2.2: 

	Activity
	Responsible
	Start
	End
	Status
	Discussion Points

	9. 
	
	
	
	
	

	10. 
	
	
	
	
	

	11. 
	
	
	
	
	

	12. 
	
	
	
	
	

	Strategy 1.2.3: 

	Activity
	Responsible
	Start
	End
	Status
	Discussion Points

	13. 
	
	
	
	
	

	14. 
	
	
	
	
	

	15. 
	
	
	
	
	

	16. 
	
	
	
	
	

	Strategy 1.2.4: 

	Activity
	Responsible
	Start
	End
	Status
	Discussion Points

	17. 
	
	
	
	
	

	18. 
	
	
	
	
	

	19. 
	
	
	
	
	

	20. 
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