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Montana Rare Disease Advisory Council 
March 26, 2026 

10:30 a.m. to 12:00 p.m. 
Zoom 

WELCOME 

• Call to Order 

• Introductions 

• Meeting Purpose 

• Ground Rules 

• Meeting Minute Review 

REVIEW AND DISCUSSION: SWOT ANALYSIS FOLLOW-UP  

• Break-out Insights 

• Missing Elements 

• Reflections 

DEMOGRAPHIC REPRESENTATION AND COUNCIL 

COMPOSITION  

• Structure Review 

• Constraints 

• Processes to Facilitate Change 

PATIENT AND POLICY PERSPECTIVES   

• Patient Stories 

• Patterns and Systemic Issues 

• Policy Focus Areas 

LEADERSHIP AND GOVERNANCE 

NEXT STEPS AND ASSIGNMENTS 

ADJOURNMENT 
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