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BAC Meeting

October 15, 2026
4:00-6:00 pm
111 N Sanders Street, Helena, MT Room 306 or https://mt-
gov.zoom.us/meeting/register/doou709cQj61Z3ND4RyvoQ

WELCOME 4:00-4:10

¢ Al and Notetaking Reminder by Savannah

e Welcome from the Chairperson; review agenda and goals for the meeting
SURVEY RESULTS 4:10-4:45

e Review the survey results and main themes (Sent to BAC members in email).

e Questions to consider for Discussion:

o How many people does a workgroup need to work well?
o Which recommendations solve the same problem or depend on each
other?
o Possible combination options (not decision, part of conversation)
= Support and Access: Support and navigation, Portal and process
= Voice and Community: Community presence and outreach,
beneficiary voice and transparency

OPTIONAL WORKGROUP SIGN-UP 4:45-5:00

e Review workgroup topics and invite members to sign up if they would like to. Based
on the survey and discussion. Will schedule outside of this meeting.
o Joining a workgroup is optional.

FULL COUNCIL MEETINGS FOR 2027 5:00-5:30
e Preferred days and times, and schedule conflicts.

e Agree on 2027 meeting dates where possible and identify any dates that need
follow-up.

TRANSITIONS AND PARKING LOT ITEMS 5:30-6:00

e If there were a staff transition and Savannah could no longer facilitate the BAC,
what would members want that process to look like?

e Reuvisit parking lot items and identify topics for a future meeting.

e Review decisions, action items, and who will follow up. Confirm the next meeting.



https://mt-gov.zoom.us/meeting/register/doou7o9cQj6IZ3ND4RyvoQ
https://mt-gov.zoom.us/meeting/register/doou7o9cQj6IZ3ND4RyvoQ
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