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Pr even t ion  Subcom m it t ee -  Guiding Fr am ewor k 
Dat e: September  5, 2025 

Pr epar ed by: Leanna Troesh, SWLC, LAC 
Pr even t ion  Subcom m it t ee Pur pose 
The prevent ion  subcommit tee has agreed to the following vision  statement :  
 

● A sustainable , statewide pr imary prevent ion  network that  pr ior it izes upst ream 
st rategies, community engagement , shared outcomes, and culturally responsive 
leadership to support  healthy, substance- free lives across Montana. 

 
Key pr ior it ies for  t he Subcom m it t ee: 
 
1. St akeholder  En gagem en t  

● Ensure key partners are represented, including schools (OPI, dist r ict s), t r ibal 
nat ions, public health, healthcare, coalit ions, and youth- serving organizat ions. 

2. Su r vey an d Mappin g 
● Build from the Prevent ion  Inventory completed by Prevent ion  Support  Services  
● Launch a refined statewide survey by October 2025 
● Analyze data to ident ify gaps, over laps, and funding needs. 

3. Educat ion  & Messagin g 
● Develop clear  t alking poin ts that  explain  what  pr imary prevent ion  is and how it  

differs from t reatment  and in tervent ion . 
● Share examples of effect ive programs and outcomes to educate  legislators and 

stakeholders. 

Dr aft  Goals  & Object ives  (20 25–20 27) 
 
Goal 1: Secur e Sust ain able  Fun din g for  Pr im ar y Pr even t ion  

● Object ive 1.1: Complete  survey and mapping by May 2026. 
● Object ive 1.2: Present  findings and funding recommendat ions to CHS In terim 

Commit tee by May 2025 
● Object ive 1.3: Act ively par t icipate  in  the 2027 Session  to ensure prevent ion  funding 

is prior it ized. 
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Goal 2: Bu ild a St at ewide Pr even t ion  In fr ast r uct u r e 
● Object ive 2.1: Use survey/ mapping data to ident ify system gaps and over laps. 
● Object ive 2.2: Recommend infrast ructure  opt ions (ATOD Division , Behavioral Health 

Prevent ion  Division , or  Public Health alignment). 
● Object ive 2.3: Clar ify roles, oversight , and accountability for  prevent ion. 

 
Goal 3: St akeholder  En gagem en t  

● Object ive 3.1: Ensure schools, OPI, t r ibal nat ions, public health, health care , law 
enforcement , and coalit ions have a voice at  the t able. 

● Object ive 3.2: Formalize input  from prevent ion  specialist s (MAP, youth- serving 
organizat ions, etc.). 

● Object ive 3.3: Build t rust  and collaborat ion  so recommendat ions reflect  statewide 
needs. 

Next  St eps  for  t he Subcom m it t ee  

1. Fin alize Goals  & Object ives 
○ Confirm the short - term goal of complet ing the survey by May 2026. 
○ Agree on  long- term goals (funding, infrast ructure , stakeholder  engagement ). 

2. Laun ch  St at ewide Sur vey 
○ Refine draft  quest ions, drawing from Colleen  Smith’s Prevent ion  Inventory. 
○ Dist ribute  survey by October  2025. 
○ Ensure MAP members and other  community prevent ion  specialist s are  

included. 
3. En gage St akeholder s 

○ Invite  schools (OPI, dist r icts), t r ibal representat ives, public health, health 
care , and coalit ions into discussions. 

○ Formalize stakeholder  roles in  the Subcommit tee process. 
4. An alyze & Repor t  

○ Compile  survey result s to ident ify gaps, over laps, and funding needs. 
○ Use findings to prepare a report  for  the 2027 Legislature . 

5. Educat e  & Pr epar e Legis lat or s 
○ Develop clear  t alking poin ts on  pr imary prevent ion  (what  it  is, why it  

mat ters, how it  differs from t reatment ). 
○ Share examples of programs and outcomes to make prevent ion  tangible . 
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