SW Montana Veterans Home Site Selection Committee
Minutes from the September 28, 2009 Meeting

Second meeting of the SW Montana Veterans Home Site Selection Committee was held on September 28th, in Deer Lodge at the City Hall from 9:00-3:45.

 Committee Members in Attendance:
Bill Willing


Gary Gaub

Robert  Pavlovich

James Whaley

Larrey Lattin


Lyle Gillette

Dave Williamson 

Tom Straugh
Susan Cobb

Other Attendees:

Kelly Williams- Administrator, SLTCD-DPHHS




Rick Norine–NF Bureau,SLTCD-DPHHS




Bernie Jacobs-Legal Services, DPHHS




Jim Shepard- Architect/Healthcare planner CTA




Wayne Freeman–Landscape architect/planner CTA





Mary Dalton-Medicaid & Health Branch- DPHHS





Lois Steinbeck-Legislative Fiscal Division





Pat Hansen-Montana Standard





Alan Bird-Powell County Medical Center





Kristin Lowery-Powell County Medical Center





Mary Ann Fraley-Mayor-City of Deer Lodge
Chairman Willing welcomed the newest member of the selection committee, Susan Cobb, from Twin Bridges representing Madison County.  The members and the public introduced themselves.

Draft Agenda was passed out as a guideline of what needed to be covered at this second meeting. 

Committee approved the minutes from the August 20th meeting. 
Copies of the mailed out materials as well as other materials  for the meeting were handed out to the public.

1.  
Agenda for Meeting
2.
Minutes from the August 20th meeting.
3. 
Site Selection Criteria/Scoring information spreadsheet
4.  
Footprints/floor plans of various models of facilities, traditional-EMVH model and cottage model footprints, were discussed.  This material is used for illustration of the number of acres needed at a minimum for site criteria.

Chairman Willing asked that the committee consider adoption of a mission statement that would serve as the guide for the work of the site selection committee.  An example was provided for the committee consideration.

Mission of SW Montana Veterans Home Site Selection Committee:
“To determine the site for the South Western Montana Veterans Home which will provide the best sustainable long term medical and mental care for veterans and their dependents in a scenic and compassionate home and community setting.”
There were no other changes or suggestions by committee members and the committee adopted this as the guiding mission for the work they were undertaking.
St. Johns-Billings Cottage Trip:

Group was still interested in going to Billings to take a tour of St. Johns and their cottage concept model.  St. Johns can accommodate this group on October 29th from 11:00 to 4:00 in conjunction with another group from Benefis Hospital.   Bill Willing will be networking with Adjutant General Walsh on the availability of coordinating transportation to Billings for this trip.  Bob Pavlovich asked that the group consider a tour of the new VA clinic in Billings and possibly the new veteran’s cemetery in Laurel as part of the trip.

Eastern Montana Veterans Home Trip

The committee was still interested in going to Eastern Montana Veterans Home for a tour to see this model of traditional/institutional service delivery.   Discussions regarding options for this trip were held such as coordinating with the meeting on the 29th with possibly an overnight stay, or two separate trips. Bill Willing will be discussing options available for transportation with Adjutant General Walsh related to this trip and will provide this information to Kelly Williams for coordination purposes. Susan Cobb requested some acuity data for residents at the Eastern Montana Veterans Home, which will be provided without any HIPAA identifying information.
Architect Introduction
Introductions of architects Jim Shepard and Wayne Freeman, from CTA, the architect firm that was hired by A & E using the funding provided by the Legislature in HB 213 to help the site selection committee identify site selection criteria in order to solicit site proposals, as well as identify weighting criteria for scoring site proposals submitted by counties.
Criteria:

Group discussed criteria and scoring for proposal submission. Criteria grid was mailed out to the committee members in advance of this meeting.   This criterion was developed using criteria from the past siting of the Eastern Montana Veterans Home in Glendive.
Wayne Freeman began the discussion of the Site Selection criteria and captured clarifications or change the committee recommended to the criteria.  The requested changes or clarifications are identified below.
Section B: Site Evaluation Scoring Recommendations:
1.  Site Size and Configuration
Adjust points to deduct for odd shaped or land donated that are less than critical dimension.   
Change “view shed” to “Amenities”
2.  Community Utilities-

Power: change to single phase power at a minimum from three phase.    Water: remove hard water, odor or taste and seasonal fluctuations from scored criteria.  

Change state phone system to T-1 line available 
3. Change fire response to emergency response. 

Adjust scored criteria to rate response time to site rather than originally proposed fully staffed fire station within one mile as scored criteria.

Adjust minimum equipment 2 class A, 100GPM pumpers to show ISO rating for scoring purposes.

Add ambulance response time to site as scored criteria.

4.  Roads

Adjusted points available for roads to 20 maximum with a deduction for roads that require extensive road maintenance.

5.  Proximity to Community Services
Adjust criteria to accessibility to community services not business district as we want facility to be part of a residential community. Community services such as senior center, veterans groups (VFW/Legion)
6.  External Site Impacts (conditions today of property)


Adjusted scoring for maximum of 16 points
Ideal site would receive 4 points for each side of the property as it exists today for a total of 16 possible.

7.  Zoning   (to protect site for future development uses)

Removed from scoring Borders business, commercial or light manufacturing remove deducts for agricultural.

8.  Soils

Adjust criteria to define soil and sub grade suitable for veteran’s home construction with consideration of foundation and slab design. 15 points total possible.

9. Goundwater/Water 
Table discussion on geotechnical report on current site.  Discussed cost to have these reports completed. One recommendation was to preliminarily require limited geotechnical assurances related to proposed sites, but to also reserve the right to require more detailed geotechnical information after the numbers of proposed sites have been narrowed to the top 2 or 3. 

10.  Existing Vegetation was removed from scoring criteria.
11.  Drainage and Handicapped Accessibility were combined and changed to Site Topography with a total of 20 points possible.  
12-12:30 Lunch was provided by the City of Deer Lodge, special thanks to Mayor Fraley for coordinating the meeting room and the coffee break and lunch for the committee.

Continued discussion of site criteria. Kelly Williams discussed the need to have an available work force in the area and appropriate medical and professional staff resources for a viable site.  These are equally as important and the physical characteristics of the site being proposed.

Section A Criteria Qualified Work Force and Services committee recommendations:

-Too many points attributed to medical staffing was one comment 
-A recommendation was made to use ratios rather than raw point scores for some of the criteria in the qualified work force and services scoring.   Such as; ratio of staff to total population in community.  Look at available staff vs. future staff needs.
4.  Acute Hospital and Emergency Services

Adjust the scoring criteria for acute hospital and emergency services to score acute care beds of 25 or more, Critical Access Hospital beds of 15 or more, or CAH of 14 beds or less.  
Wanted criteria added of demonstrated quality of care rating for hospital and emergency room services.  Federal certification of hospital/ER.
6.  Direct Care Education in Community

Reduce the number of scoring criteria for a community with a college or vo-tech in community, within 30 miles of community, within 60 miles of community and to within 90 miles of community.
7. Services

Wanted to add the availability of a Certified Nursing Assistant training program as scoring criteria under this item, and give it 10 points if community could demonstrate it had a training program locally.

Clarified VA Vendors to include prosthetics, wheelchairs, and oxygen suppliers.

Section C Geographic Community recommendations:

-Remove veteran’s population in community as scoring criteria for site selection
-Redefined most criteria to include services available within 30 miles of the site being proposed.

2:15 Public Comment:  There was no public comment

To do’s for next meeting:
1.  
Develop a list of the minimum staffing criteria required by the VA for a State run veteran’s nursing home, i.e., staffing minimums, physician services, social worker requirements etc.

2. 
Incorporate comments on the site selection criteria and scoring process and develop a revised draft of the site selection criteria and scoring .
3.  
Bill Willing will work to coordinate transportation for the October 29th trip and a possible trip to Glendive to visit the Eastern Montana Veterans Home.   

Next Meeting:

Committee scheduled its next meeting in Boulder on October 13, 2009 from 9:00- 3:00.   Possible tour of the cottages at Montana Developmental Center will be part of this meeting agenda.

 Meeting was adjourned. 
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