Southwestern Montana Veterans Home Site Selection Committee

Minutes from the October 26, 2009 Meeting

Fourth meeting of the SW Montana Veterans Home Site Selection Committee was held on October 26, 2009, at the War Bonnet Hotel- Butte from 9:00-3:00.

 Committee Members in Attendance:
Bill Willing


James Whaley
Robert  Pavlovich

 Larrey Lattin


Tom Straugh

Dave Williamson 



Gary Gaub-via telephone
Other Attendees:
Kelly Williams- Administrator, SLTCD-DPHHS – webinar & conference call




Rick Norine–NF Bureau,SLTCD-DPHHS




Wayne Freeman–Landscape architect/planner CTA





Pat Hansen-Montana Standard





Bob Bonato – Deer Lodge County





Kevin Marks – Powell County





John Fish – Butte Silver Bow 





Philip Aguorre – Butte Silver Bow





Tom Harrington – Jefferson County Local Development




Karen Byrnes – Butte Silver Bow




Marko Lucich – Butte Chamber





Jim Smithson – Butte Local Developer





Marjee Zeier – Anaconda





Dave Mclean – Anaconda





Errol Eileraas – Anaconda




Tom Reamer – Butte





Philip Lyons – Butte





Jack Whelan – Butte





Philip A Flannery – Butte





Al Lawson – Dillon





Mike Kujawa – Butte





Mary Dalton-DPHHS-Medicaid/Health Branch- Helena





Bernie Jacobs- DPHHS-Legal-Helena

The members of the public introduced themselves as did the site selection committee.

The meeting included a Webinar option for attendees that could not make the Butte Meeting

Draft Agenda was passed out as a guideline of what needed to be covered at this fourth meeting. 

Committee approved the minutes from the October 13, 2009 meeting. 
Handouts:

Copies of the mailed out materials as well as other materials for the meeting were handed out to the public.

· Agenda for Meeting

· Minutes from the October 13th (third) meeting.

· Draft Site Selection Criteria/Scoring information spreadsheet

· Revised Site Size & Configuration Criteria/Minimum size document

· Hospital Compare from CMS

· Web Site link for the SW Montana Veterans Home Site Selection Committee
· Healthcare Worker Data by county and city/zip
· Physicians

· RN’s

· LPN’s

· CNA’s 

· Census by County

St. Johns-Billings Cottage Trip:

The committee discussed the visit to St. Johns cottages scheduled for October 29, 2009 (11:00-4:00)

· The committee members discussed the logistics for trip to Billings since air travel (National Guard C-12) could not be arranged for that date. 
· DPHHS has secured a 12-person van from the state motor pool and offered to transport members from either Helena or Wheat Montana near Three Forks.
· Committee members opted to drive from their locations to the Three Forks location and meet the state van at Wheat Montana at 7:30 am for departure to Billings.

· Members going would be 

Bill Willing
Robert  Pavlovich
Larrey Lattin
Lyle Gillette
Dave Williamson
· As time allows visits to other suggested sites would include Veterans Cemetery and the VA Clinic
Eastern Montana Veterans Home Trip

The committee was still interested in going to Eastern Montana Veterans Home for a tour to see this model of traditional/institutional service delivery. The Department offered an alternative of a video or slide presentation to replace a trip to Glendive.  
Jim Whaley reiterated that the added value to the committee was to view a cottage model and not a traditional model of a nursing facility like EMVH. 
The committee still felt it important to the process to see the State Veterans Home in Glendive. Chairman Willing will coordinate with the National Guard on whether transportation would be available.  Discussion on driving to the facility if the flight was unavailable was still an option for the committee members. 
Discussion of handouts-Rick Norine

The department presented and the committee discussed and handout materials:

*Web Site Link for Postings at:  http://www.dphhs.mt.gov/sltc/services/vethome/SWVets/INDEXSWVets.shtml


*Direct care workers/physicians by county/zip



*Hospital Compare data and securing additional data from MHA

*Other information being gathered by the department and to be posted to this website.
· Ambulance/emergency response
· Other healthcare providers in counties

· Worker logistics

Site Size and Configuration Criteria discussion of Draft criteria: 
Section (B)(1) of the site evaluation criteria, which was tabled at the last meeting was discussed.  Wayne Freeman, from CTA presented the revised Site Size & Configuration Criteria/Minimum size that was based on the Committee request to revaluate the minimum site size that would be required for the lay out of the facility.  Wayne walked through of the draft document of the site based on the changes discussed at the last meeting. The committee voted to adopt the revisions and insert into the scoring sheet.

Site Criteria/ Scoring Revisions: 

Wayne Freeman, from CTA presented the revised Site Criteria/Scoring Criteria. The committee reviewed the text for sections A, B, C, and the required criteria for each site. The committee recommended some changes and Wayne Freeman made the changes in real time on the criteria spreadsheet. The committee voted to approve these changes. Section (B)(3) for ambulance emergency response would be subject to data being provided from the state if available which would be posted to the web site. 
The committee then reviewed the scoring for sections A, B, C, and the required criteria for each site. The committee recommended some changes and Wayne Freeman made the changes in real time on the criteria spreadsheet. The committee voted to approve these changes.

The committee discussed the section on “Required Criteria for Each Site” in relation to “whom” would pay the cost of submitting a detailed geotechnical investigation conducted by a licensed geotechnical engineer if such information was required.
A motion was made that the state be required to pay for this investigation.  Jim Whaley indicated that there was no funding provided by the legislature to cover this cost, and as such this would be a cost that would be bourn by the community that submitted the proposal and was selected as a finalist.  The committee discussed the language indicated finalist “may” be required to submit this information.  The motion for the state to pay for this cost was withdrawn.

 Public Comment

The committee asked for public comment, which included

· Small communities need opportunities in scoring weights as large communities get more opportunities because of their size. The committee has adjusted the scoring criteria using ratio to address inequities in size related to the scoring of proposals.
· What was meant in the criteria as “wetlands” in section (B) (6) for external site impacts? This was clarified to mean “bog” not a stream or pond.

· The importance of having the site close to the VA Hospital for treatment. 
· Question on the RFP draft document was asked, which the committee deferred until the afternoon when that document was scheduled to be presented and discussed.

· Comment on the points between section A (Qualified Work Force and Services) of 250 and section B (Site Evaluation Scoring) of 190 was not equitable for the importance of the site scoring. The committee responded that when section C (Geographic Community) 85 points were added it made the site scoring worth 275  in total and that it was equitable. The committee emphasized that the points for the work force were important as well.

· Commenter wanted the committee to remember to consider the infrastructure costs in its decision.  If the site would add to the need for infrastructure or would require upgrades or new infrastructure should be evaluated as well.
Mission Statement:

The committee chair read the mission to the Butte attendees to reinforce what the their purpose is – 

Mission of SW Montana Veterans Home Site Selection Committee:
“To determine the site for the South Western Montana Veterans Home which will provide the best sustainable long term quality medical and mental care for veterans and their dependents in a scenic and compassionate home and community setting.”
Other Information Requests.

The committee requested if the website could include:

· Links to Montana Veterans’ Home (Columbia Falls) and Eastern Montana Veterans’ Home (EMVH-Glendive) information
· Examples of staffing models of EMVH and comparison of staffing levels at nursing facilities in Montana by bed size.

· A comparative of costs of operation for nursing facilities in Montana, to provide data on the economic impact on the communities relative to construction and operation of a veterans  facility. 
State staff agreed to look at what information was available and try to include it on the web site.
12:00 Lunch:  The committee and attendees were provided lunch at the Butte War Bonnet which was arranged by member Robert Pavlovich  
The committee reconvened at 1:00 

Meeting Schedule:

The committee chair opened the meeting with a general discussion of future meetings that were scheduled to continue clockwise following this Butte meeting every two weeks depending on if the committee needed to meet to finish the RFP. The committee agreed to take up this discussion at the end of the meeting regarding the next meeting in Dillon.

Request for Proposal  (RFP)  Discussion:
The committee discussed and reviewed the Draft Request for Proposal that was handed out at a previous meeting.

Wayne Freeman, from CTA reviewed the sections of the draft RFP:

Section 1.01: Introduction - the committee approved

Section 1.02: Site Selection Committee – The word “Commission” changed to “Committee”; “Larry Lattin” corrected to “Larrey Lattin”; “Willie Blazer” be deleted and “Susan Cobb” added. 
Section 1.03: Requests for Information/Clarification – changes to the contact from Jim Whaley to SWMV Home Site Selection Committee % of Wayne Freeman. The committee proposed that questions and answers be processed electronically on the SWMVH website, and allow those without internet access to send written questions.
Section 1.04 Submission of Proposal: 

Changed 8 bound copies to 11; add language that the committee has the “right to waive any irregularities,” i.e. missed signature; Jim Whaley explained that some requirements cannot be waived. 
The committee discussed allowing if a single county submits more than 1 site and those sites are in the same community, they will be able to consolidate them into one RFP, otherwise if the county has more than 1 site in different communities they will need to submit a separate RFP. 
The committee responded to a public comment on “who” can sign the RFP, the committee responded that it should be a commissioner, mayor, etc, that holds the public hearing.
Section 1.05 Schedule of Events

The committee discussed and made substantive changes to the schedule, including the events and dates. The trigger date for all the other events and dates was the proposals due date change from January 5, 2010. The committee wanted to move the date back to February 15th and put the burden on the committee to have a site selected by April 1st instead of putting the burden on the sites to meet the January 5th date. 
The committee agreed on a compromised date of February 5th. 
The committee chair spoke on behalf of Madison County, whose participation has been hampered by a representative change on the committee and that they are at a disadvantage and this extra time will assist them.

The committee asked for DPHHS and A&E to review the procurement process required by the state in finalizing the schedule of events that they approved. 

Event

Solicitation Advertised


November 2, 2009

Written Questions Deadline

January 5, 2010

Proposals due



February 5, 2010

Evaluate Proposals – local meetings
February 5 – February 29, 2010

Final Selection Process


March 2010

Committee recommendation of Site
April 1, 2010

2.02 – 2.11 – DPHHS and A&E will review with procurement staff to make sure it is adequate.
Public Comment

The committee opened the meeting for public comment or questions. None were presented by the attendees in presence.
Housekeeping Items
Discuss Committee Meeting Schedule and Locations for Subsequent meetings – the committee set a tentative meeting for 9:30 – 3:00 at the Dillon Armory on November 9th if needed, if not, the meeting and future meetings in November and December will be cancelled. 
Adjournment
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