SW Montana Veterans Home Site Selection Committee
Minutes from the October 13, 2009 Meeting

Third meeting of the SW Montana Veterans Home Site Selection Committee was held on October 13, 2009, in Boulder at the City Hall from 9:00-3:30.

 Committee Members in Attendance:
Bill Willing


James Whaley
Robert  Pavlovich

Lyle Gillette
Larrey Lattin


Tom Straugh
Dave Williamson 

Susan Cobb

Gary Gaub-via telephone
Other Attendees:

Kelly Williams- Administrator, SLTCD-DPHHS




Rick Norine–NF Bureau,SLTCD-DPHHS




Wayne Freeman–Landscape architect/planner CTA





Pat Hansen-Montana Standard





Seth Pallister- Boulder Resident





Cheryl Haasakke-Boulder Resident





Tom Harrington-Jefferson County Planning





Harold Stepper -Jefferson County Planning





Michael G. Hoffman II – Jefferson County Planning





Errol Eieraas-Anaconda/Deer Lodge 





Carl Nyman- Anaconda





Lynn Price – Boulder Physical Therapist





Dustin Farnum-Veteran- Boulder





Jack Whelan-Butte Silver Bow





Dave Kirsch- Jefferson County Commissioner





Karen Byrnes- Butte Silver Bow





Kevin Marks- Powell County

The members of the public introduced themselves as did the site selection  committee.

Draft Agenda was passed out as a guideline of what needed to be covered at this third meeting. 

Committee approved the minutes from the September 28, 2009 meeting. 
Copies of the mailed out materials as well as other materials  for the meeting were handed out to the public.

1.  
Agenda for Meeting
2.
Minutes from the Sept. 28th meeting.
3. 
Draft Site Selection Criteria/Scoring information spreadsheet
4.
SB 49 High Performance Building Design

5.
Web Site link for the SW Montana Veterans Home Site Selection Committee info
St. Johns-Billings Cottage Trip:

Group will be going to Billings to take a tour of St. Johns and their cottage concept model.  St. Johns can accommodate this group on October 29th from 11:00 to 4:00 in conjunction with another group from Benefis Hospital.   Bill Willing has submitted the names of those that could potentially be transported by the National Guard in a C-12 to the Pentagon for clearance.  To date he has not heard back on the status of this form of transportation for this trip to Billings.  Pending time availability we will try to accommodate a tour of the new VA clinic in Billings as part of the trip.  If we cannot be transported by the guard we will need to coordinate transportation.
Eastern Montana Veterans Home Trip

The committee was still interested in going to Eastern Montana Veterans Home for a tour to see this model of traditional/institutional service delivery.   The potential dates that would work would be a Monday, Tuesday or a Thursday after the 9th of November based on a role call of members of the committee and their schedules. Chairman Willing was coordinating with the National Guard on whether transportation would be available.  The members that have not been to this facility are Lyle Gillette, Susan Cobb and Larrey Lattin.  The other member indicated that they were not critical to this trip as they had all been to this facility previously.
HB 49 High Performance and Sustainable Building legislation was discussed by Jim Whaley.  

Chairman Willing asked that if there was any one of the site foot prints that would be more beneficial based on this criteria.  Jim indicated that building on an east to west axis with a south facing exposure would be the best use of  solar sustainability. 

Jim indicated that the  MSU School of Architecture would be willing to do a sustainable site analysis of the final 2 or 3 sites that may be selected as the most beneficial after the RFPs have been submitted and evaluated.

It was made clear that the Committee will be going to every site that submits a proposal as part of the evaluation process.  These sites will be narrowed down to the top 2 or 3 for more in-depth analysis prior to recommendation by the committee to the Governor of the most advantageous site to the state and the veterans.

Also clarified that a county or a community could submit more than one site proposal for consideration by the committee.

Chairman Willing asked that the committee consider a revision to the mission statement that was adopted at the last meeting to incorporate the word Quality as part of the guide for the work of the site selection committee.  This amendment was approved and the revised mission now reads:

Mission of SW Montana Veterans Home Site Selection Committee:
“To determine the site for the South Western Montana Veterans Home which will provide the best sustainable long term quality medical and mental care for veterans and their dependents in a scenic and compassionate home and community setting.”
Site Criteria:
Wayne Freeman, from CTA, began the walk through of the Revised Draft of the Site Selection Criteria based on the changes discussed at the last meeting. This information was handed out and is available on the web site.  

http://www.dphhs.mt.gov/sltc/services/vethome/SWVets/INDEXSWVets.shtml
Discussion was held regarding the absolute size of the facility footprint and how that related to the minimum size requirements of 7 acres for the site, and whether the cottage-greenhouse model or the traditional construction model was used did that change the criteria.   

Committee requested that Wayne ask Jim Shepard to provide the group the square footage and dimensions of a 12 bed or 24 bed cottage model so that they could assess what the minimum set asides would need to be and how a proposed piece of land or site could accommodate what the committee was considering as a facility footprint.  

Criteria:
Section A Criteria Qualified Work Force and Services:  Committee discussed the area population and professional staff in the community which are the criteria to be scored under A (1) and (2).  Concerns regarding how this ratio or analysis would work and concerns that it may be skewed to the larger population areas. 
Kelly Williams handed out a table that the Department put together that show the population and the number of staff such as CNA’s , RN’s, LPN’s , Physicians, Physicians Assistants, and Dentists that were licensed in each of the six counties.    Additionally, the group was handed out a copy of a document prepared by the Montana State University Office of Rural Health, dated August 2009 which provides information on Montana’s Primary Care Workforce.  Based on this information the committee accepted items (1) and (2) as written.
(3)  Acute Hospital and Emergency Services discussion regarding Quality Rating for Hospitals and CAH’s.  Bill recommended that the committee adopt the www.Medicare.gov website information that compares hospitals in various categories as the guide in determining the quality of the medical facilities in each area.  The committee agreed that this would be the guide that would be used for these scoring criteria.
Items (4) Proximity to a Veterans Hospital or Clinic, (5) Direct Care Education in the Community and (6) Services were approved with the changes.

Public Comment:  
-Concern that we are using the staff by counties when in many of these areas staff that serve the facilities come from multiple counties and cross county lines to go to work.  State noted that the criteria used to identify staff by county were limited to the physical address of the licensee and we could not really know where the staff person worked relative to their home address.

-Clarification was asked relative to a comment made that the committee was not bound by the points that were received by any one proposal.  Jim Whaley indicated that each proposal that would be submitted would be scored using the same established criteria and point system.  The site selection committee could decide that once they determined the top three proposals that they may need to be more subjective in weighing the pros and cons of the final sites to determine what is best for the veterans and which site to recommend.

-Comment was made as to whether a DEQ letter for sewer systems that may be out of compliance now, or were being brought back into compliance would be acceptable under the scoring criteria.  Clarification was made that the proposers needed to provide assurance that the site would be in compliance at the time of site selection and that being out of compliance today would not disqualify them for consideration.

-Clarification was made regarding ambulance and EMT staff  that these individuals were subject to annual licensure and continuing education.
- Question was asked whether the proposed site could be located out side of town or could only be located in town for consideration.   The criterion discusses residential setting and the criteria also look at the access to community activities most sites would need to meet these criteria to receive the maximum points.  Question regarding recreational opportunities such as fishing and whether these would be looked at was also raised.

-Comment was made that the site selection be critical as to the infrastructure impact such as sewer, water as to whether it is old or what the status of the lines is.  What impact would this development have on infrastructure such as rates, municipality, long term impacts and maintenance of the local community.

-Comment was made relative to the turn over rates or employment rates in communities that were being proposed, questioned training requirements may be less in a smaller community as there would be potentially be less turnover in the workforce.

12-1:00   Lunch was arranged by Jefferson County Commissioner Dave Kirsch at the Elkhorn Cafe in Boulder.  Special thanks to Larrey Lattin for coordinating the meeting room and the coffee break and lunch for the committee.

Section B: Site Evaluation Scoring:
(1)  Site Size and Configuration scoring criteria approval was tabled based on the request that the committee receive further information on the absolute footprint size and the minimum site size that would be acceptable for land to be considered.
(2) Clarification related to natural Gas availability was to change the criteria that a Gas main to the property line or will serve letter from utility at no cost would be acceptable.

(3) Emergency Response  Removed criteria that Minimum equipment 2 class A, 100 GPM pumpers at 10 years or newer be a scored criteria.  Included in ISO ratings.

Changes to fire dept response time in minutes.  0-5 minutes = 5 points, 5-7 minutes = 4 points, 7-9 minutes = 3 points,  9-11 minutes = 2 points, 11-13 minutes = 1 point and 13 minutes or greater = 0 points.

Discussion on ambulance response and availability of medically trained EMT’s or paramedics.  Committee agreed to utilize national standards or state standards to rate ambulance response times if this information is available.  State will talk to the Board of Medical Examiners to find out what info is available regarding licensed EMT’s and Paramedics, as well as licensed ambulance providers in the areas.
(4) Roads accepted as written
(5) Community Services   Committee wanted the points doubled from 10 to 20 for this as this is an important item.  Revisions were made to eliminate “walking distance”  in the criteria and identify accessibility to activities that are age appropriate.

(6) External Site Impacts accepted as  written

(7) Zoning Passed as written

(8) Soils  discussion regarding geotechnical requirements, but criteria was accepted as written.
(9) Groundwater/water table accepted as written

(10) site topography accepted as written

Section C Geographic Community recommendations:
(2)   Public transportation, discussion to reduce this criterion to 5 points maximum as this was not really a big part of what the committee thought was important in a community or would be used by residents, staff or families.

(3) Housing for Staff this was increased to 25 points as this was considered to be very important to having a work force available locally.  Criteria were changed to define available housing, quantity, quality , price range, lease, etc. within 40 miles.  This was increased from the previous 30 mile radius.   
Education for Staff was changed to Community education programs as this is focused on the availability of schools in area such as local colleges, university, technical schools, high schools, school system in general.  Points were change from 10 to 15.

Quality of Life for Staff increased from 10 to 15 points and the mileage radius was removed from this criteria.

Revised scoring for the Geographic Community:

Veterans Support

25

Public transportation
5

Housing for Staff

25

Education


15

Quality Life for staff

15

Total



85
Public Comment:   

· Question was asked relative to geotechnical assessment .  Estimate was that this preliminary assessment should cost in the range of $4,000 to $5,000.

· Comment related to the sustainability analysis whether the LEADS MD  would be used for this?  Clarification was that the MSU Architecture program would do this for only the top few proposals.
Susan Cobb requested some acuity data for residents at the Eastern Montana Veterans Home, at the last meeting to be  provided without any HIPAA identifying information.  This information was provided to Susan and she can review and report back at a later meeting. 

To do’s for next meeting:
1.  
Wayne will work with Jim Shepard to get size dimensions for cottages and look at other footprint options.
2. 
Provide a revised set of site selection criteria and scoring process based on this meetings change.

 3.  
Bill Willing will work to coordinate transportation for the October 29th trip and a possible trip to Glendive to visit the Eastern Montana Veterans Home.   

4.
Kelly will get information that is available on the www.medicare compare for hospitals to be provided to the committee.

5.
State will look to see what further information can be obtained on Ambulance response criteria as well as licensure lists for EMT’s, paramedics and ambulances.

6.
State will add to the web site the handouts from this meeting relative to the work force for direct care and professional staff in the six county areas.  Will try to sort the data by county into zip code or towns.

Next Meeting:

Committee scheduled its next meeting in Butte on October 26, 2009 from 9:00- 3:00 at the War Bonnet Inn.   
Committee adjourned to the Montana Developmental Center campus for a tour of their cottages.
 Meeting was adjourned. 
PAGE  
7

