SW Montana Veterans Home Site Selection Committee
Minutes from the August 20, 2009 Meeting

First meeting of the SW Montana Veterans Home Site Selection Committee was held on August 20th in Helena in the Governors Reception Room of the State Capitol from 9:00 to 2:30.

Committee Members in Attendance:
Bill Willing


Gary Gaub

Robert  Pavlovich

James Whaley

Larrey Lattin


Lyle Gillette

Dave Williamson 

Tom Straugh
Committee Members Absent:

Willie Blazer
Other Attendees:


Anna Whiting Sorrell- Director DPHHS






Kelly Williams- Administrator, SLTCD-DPHHS





Rick Norine–NF Bureau,SLTCD-DPHHS





Joe Weber- Fiscal, SLTCD-DPHHS





Bernie Jacobs-Legal Services, DPHHS





Jim Shepard- Architect/Healthcare planner CTA





Wayne Freeman–Landscape architect/planner CTA






Sheena Wilson –Governors Staff





Mary Dalton-Medicaid & Health Branch- DPHHS
Anna Whiting Sorrell, Director of DPHHS welcomed the selection committee. The members and the public introduced themselves and shared why they were appointed to the committee or why they had an interest in the site selection committee.

Draft Agenda was passed out as a guideline of what needed to be covered at this first meeting. 

Committee members asked about how previous site selection committees had worked. Discussion on the Eastern Montana Veterans Home in Glendive site selection process was discussed by Jim Whaley from A& E who participated in that site selection.

A draft Timeline/work plan for how the committee would move forward to meet the April 10th deadline for recommending a site to the Governor’s office as is required in HB 213 was discussed. 
By November 1st the site selection criteria will be identified and developed for what the site selection committee will look at relative to proposals that are submitted by communities along with the scoring criteria that will be used to evaluate these proposals.

By the end of December site proposals will be worked on by local communities to be submitted for consideration by the site selection group.

January 1st- Feb 28 proposals will be evaluated and local meetings will be held in communities that have submitted proposals for consideration and site visits will be made.
March Committee will evaluate and narrow down sites

By April 10th the committee will make a recommendation to Governor of site for a SW Montana Veterans Home.
Question was asked if there would be an opportunity for public questions and input after the criteria was issued but prior to the submission of a site by a community for clarification and questions.   Group thought this may be helpful and wanted this added to the work plan timeline.

 A new version will be provided by Jim Whaley of the work plan with the milestones.
DPHHS has agreed to develop  a web site location to post the site criteria, the work plan and the minutes of the committee meetings, as well as any other material that may  assist local communities in developing and submitting a proposal for a site to be considered.

Election of Officers:

Group proceeded to elect a chair of the SW Montana site selection committee. 
The committee unanimously selected William Willing as chair.

The committee felt that another officer was necessary to be able to keep the meetings moving if the chair was unavailable and Tom Straugh was unanimously selected as Co Chair  
Handouts provided to the group which were reviewed by Kelly Williams were the following:  

1.  
Agenda for Meeting

2. 
Site Selection Committee Members contact list and contact information

3.
Federal Construction Grant Process handout, and recap of a call that DPHHS staff had with the VA Construction Grant program staff,  discussed of what can be reimbursed by the VA construction grant program and costs that are not reimbursable, specifically land and land improvements, which is why most land is donated.
4.
Veterans Demographic information, excerpt from the Long Term Care Needs of Montana Veterans study from November 2007.  
5.
Culture Change and Eden Alternative program handouts as an alternative or option for consideration in new construction and operations models for long term care facilities.

6.
Green House Construction models – small cottage style construction that is more conducive to independence and 
Lunch was provided by the Governors Office

Architect Introduction
Introductions of architects Jim Shepard and Wayne Freeman, from CTA, the architect firm that was hired by A & E using the funding provided by the Legislature in HB 213 to help the site selection committee identify site selection criteria in order to solicit site proposals, as well as identify weighting criteria for scoring site proposals submitted by counties.
CTA is familiar with Green House construction models that have been used in newer long term care building projects.  Green House models consist of anywhere from 10 – 15 people in cottages with private rooms and baths, with shared common living and kitchen space.  More home like less institutional approach to long term/nursing home care.   

DPHHS staff has been in contact with Texas and Iowa who are both constructing new State Veterans Homes using the Green House model. DPHHS staff will continue to get information relative to these projects and how they are moving forward and will report at next meeting. 

The Committee reviewed a 10 minute DVD narrated by Bob Faw of NBC News and presented on behalf of “Religion & Ethics News Weekly” the subject was green house cottages and the DVD highlighted the St. Johns Lutheran Home cottages in Billings.

 Discussion was held relative to codes that would come with this new model, if Centers for Medicare and Medicaid and the VA would approve or have approved such models of nursing home care delivery.  Questions about cost of operation relative to more traditional nursing home models were posed, as was the need for shared space for activities across all cottages and for medical services such as physical therapy and occupational therapy.  Discussion on the size of a parcel that would be necessary to accommodate this model vs. a traditional model were discussed, the need to develop a footprint in order to move forward with the site criteria needs to occur, as well as the number of beds that would be needed based on the demographics and perceived need of services in the area.
Group was interested in going to Billings to take a tour of St. Johns and their cottage concept model.  DPHHS and CTA will work on setting up a tour and the next meeting of the selection group in Billings in September.

Criteria:

Group discussed criteria for a proposal submission: 
Land or parcel must be specifically identified as owned or able to obtain legal title to by January 2011.  Letter of title if ownership is not held by the county/offeror that indicates the title to the property is clear.  
There may need to be a geotechnical report/site testing as part of the submittal plan criteria. 

Each of the members and the audience provided feed back on the items that they felt were important to them in a site for a new state veterans home and should be incorporated into the criteria.  Some of the items were,  located in a city with access to city services, ADA topography and accessibility, access to utilities such as,  sewer, water, power,  close to a park, accessibility to other services, close to medical facilities and medical services, accessible roads, easy to access in all types of weather, low traffic and traffic noise, quiet setting, a neighborhood environment, zoning concerns and compatible adjacent land use,  close to lodging facilities, close to an airport and access via an interstate, close to labor pool and in an area where there is veteran and local community support.

A detailed summary of these criteria will be developed by CTA for the next meeting.
Dave Williamson indicated that because this was a facility for Veterans that he would survey the veterans that he comes into contact with on a daily basis as to what they felt would be important criteria for a state veteran’s home.
Public Comment:  There was no public comment

To do’s for next meeting:
1.  
Develop the site size foot print- for a cottage and a traditional model of facility

2. 
Dave Williamson will survey veterans and report on their comments

3.  
Site Committee members will network with their local veteran’s service groups for input.

4.  
DPHHS will work on finishing the minutes and putting materials on a web site for access by the public

5.  
DPHHS/A & E/ and CTA will coordinate a site visit to St. Johns in Billings if possible. If not possible will coordinate a visit to a local facility with a similar cottage style set up.   One option may be to view the MDC- Boulder cottages for developmentally disabled if cannot arrange the St. Johns tour.

6.  
Jim Whaley will provide a revised work plan/timeline for the committee work with milestones
Committee members discussed when meetings would work best for them in their schedules and Monday or a Friday worked for the majority of the members.  Members will be contacted once information about the St. Johns tour was available in order to schedule the next meeting.  Interest was to have the meeting in early September due to the limited time available between now and the April 10th deadline.
Meeting was adjourned. 
