The Home and Community Based Services (HCBS) Program allows people, who would otherwise be institutionalized, to live in their own home and community.  People in the HCBS Program have the freedom to choose from a menu of services; those that will best meet their needs.  
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The HCBS Program is made available through the Department of Public Health and Human Services, Senior and Long Term Care Division, P.O. Box 4210, Helena, MT 59604-4210. 
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ADVANCE \d4*
 Medicaid home and community-based service (HCBS) waivers afford States the flexibility to develop and implement creative alternatives to placing Medicaid-eligible individuals in hospitals, nursing facilities or intermediate care facilities for persons with mental retardation. The HCBS waiver program recognizes that many individuals at risk of being placed in these facilities can be cared for in their homes and communities, preserving their independence and ties to family and friends at a cost no higher than that of institutional care. 
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ADVANCE \d4*
Under section 1915 (c) of the Social Security Act (the Act), States may request waivers of certain federal requirements in order to develop of Medicaid-financed community-based treatment alternatives. The three requirements that may be waived are in section 1902 of the Act and deal with statewideness, comparability of services and community income and resource rules for the medically needy. 
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ADVANCE \d4*
States have the flexibility to design each waiver program and select the mix of waiver services that best meets the needs of the population they wish to serve. HCBS waiver services may be provided statewide or may be limited to specific geographic subdivisions. 
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*
Federal regulations permit HCBS waiver programs to serve the elderly, persons with physical disabilities, developmental disabilities, mental retardation or mental illness. States may also target 19158 waiver programs by specific illness or condition, such as technology-dependent children or individuals with AIDS. States can make home and community-based services available to individuals who would otherwise qualify for Medicaid only if they were in an institutional setting. 

ADVANCE \d4
*
To receive approval to implement HCBS waiver programs, State Medicaid agencies must assure the federal government that, on an average per capita basis, the cost of providing home- and community-based services will not exceed the cost of care for the identical population in an institution. The Medicaid agency must also document that there are safeguards in place to protect the health and welfare of beneficiaries. 
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ADVANCE \d4*
HCBS waiver programs are initially approved for 3 years and may be renewed at 5- year intervals. 
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ADVANCE \d4*
The first home and community-based waiver program in the United States was established in 1981. There are currently 240 HCBS waiver programs in effect. All States except Arizona have at least one such program.

In Montana
Montanas HCBS Waiver serves individuals over 65 as well as individuals who have been declared disabled by the Social Security Administration.  Recipients range from centenarians to young infants.  

The HCBS Program has 20 Case Management Teams across the State.  These teams are the cornerstones of this program.  The Team consists of one nurse and one social worker for approximately every 60 recipients.  The nurse, together with the social worker, provides a holistic approach to care planning, i.e., balance the medical and psychosocial needs of the recipient.

Currently, the HCBS Program serves close to 2000 people. The number of recipients served in this program is limited by the availability of funds.  The Case Management Teams have a fixed number of recipients they can serve per year.  New recipients are admitted to the program as current ones are discharged or as new funding becomes available. Currently, over 400 are waiting for a waiver slot
To qualify for the HCBS Program, a recipient must be financially eligible for Medicaid and meet the program's level of care requirements.  This means they must be eligible for Medicaid and require the level of service provided in a nursing facility or hospital. The Eligibility Specialist at the County Office of Human Services (OHS) determines Medicaid financial eligibility.  Telephone numbers for local county OHS can be found in your local phone directory.   Mountain Pacific Quality Health (MPQH) makes the level of care determination.  The staff at MPQH can be called directly with a referral at 1-800-219-7035.

Once a recipient has been accepted to the program, the individual and the case managers will develop a plan of care based on the recipient's needs and choices.  The plan of care is the contract generated with the recipient for the provision of HCBS services.  The case managers, the recipient's health care professional, and the recipient sign it.  A good plan of care is developed only after a careful review of a recipient's social, recreational, familial, medical, functional, mental, emotional and spiritual needs.  

Listed below are the services available under the HCBS program.
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Adult Residential
This consists of the provision of services in a 

Assisted Living Facility, an Adult Foster Home, or a Residential Hospice.  The reimbursement rate varies dependent upon the recipient's level of need and is negotiated for each recipient by the Medicaid Regional Program Officer, the HCBS Case Manager and the facility.  The HCBS Program has a very limited number of slots for this service.

Adult Day Health
This service provides four or more hours a day on a regularly scheduled basis in an outpatient setting and includes both health and social services for the recipient.

Case Management
Case management is the fundamental HCBS service.  Case managers assist HCBS recipients in gaining access to needed HCBS and other State Plan services, as well as needed medical, social, educational and other services, regardless of the funding source.

Chemical Dependency Counseling
Provides chemical dependency counseling to individuals with a substance abuse problem.
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Dietitian
Consists of dietary/nutrition services provided by a registered dietitian or licensed nutritionist.

Environmental Accessibility Adaptations
These are physical adaptations to a home or vehicle which are necessary to ensure the health, welfare and safety of the individual, or which enable the individual to function with greater independence in the home and without which the individual would require institutionalization.

Family Training and Support

These are services provided to families of children with disabilities ages 0 to 21 who are not eligible for DD services.  These services could include providing training, serving as a consultant, periodic assessment, emotional support, advocating for the family’s needs, and assisting the family and case management team with the transition to special education.
Habilitation Services
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These are services designed to assist individuals in acquiring, retaining, and improving the self-help, socialization, and adaptive skills necessary to reside successfully in a home and community based setting.  These include:  Day Habilitation, Habilitation Aide, Prevocational Services, Residential Habilitation, Supported Employment Services, and transportation to and from a day treatment program.

Homemaker Services
Homemaker services are general household or chore activities provided by a trained homemaker when the individual regularly responsible for these is temporarily absent or unable to manage the home and care for him or herself or others in the home.

Nutrition
Nutrition provides congregate meals and home delivered meals such as "Meals on Wheels. A full nutritional regimen of three meals a day may not be provided through this service.

Personal Assistance Service
Personal assistance under the HCBS Program differs in service definition from the Medicaid State Plan service.  Under the HCBS Program, personal assistance includes supervision for health and safety reasons, and escort and transportation for non-medical reasons.  In addition, it covers traditional personal assistance services beyond the Medicaid limit.

Personal Emergency Response System
This service provides a recipient with a medic alert or other similar device which can be used to summon emergency help.

Private Duty Nursing
This service provides continuous and individual care (in contrast to part time or intermittent care) by licensed nurses within the scope of the State law.

Psychosocial Consultation
Psychosocial consultation under the HCBS Program is limited to consultation with providers and caregivers directly involved with the recipient, and development and monitoring of behavior programs.

Respiratory Therapy
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This includes direct treatment, ongoing assessment of medical condition, equipment monitoring and upkeep, pulmonary education and rehabilitation.

Respite Care
Respite care is provided on a short-term basis because of absence or need for relief of those persons normally providing the care.  Respite care can be provided in the recipient's home or place of residence, a foster home, a hospital, a nursing facility, a group home, a licensed personal care facility, a residential hospice, or a therapeutic camp for children or adults with disabilities.

Special Child Care for Children with Severe Medical Conditions
This service provides care for children with AIDS who, because of their disability, cannot be served in conventional child care settings.  At a minimum, the service consists of supervision and socialization.  At a maximum, it consists of hands-on intensive specialized personal care.

Specialized Medical Equipment and Supplies
These items include devices, controls, or appliances, specified in the plan of care, which enable recipients to increase their abilities to perform activities of daily living, or perceive, control, or communicate with the environment in which they live.

Specially Trained Attendant (STA)
This is an employee of a personal assistance agency who has received an additional 20 hours of training to meet the specific needs of a recipient.  STAs for individuals with a traumatic brain injury (TBI) must receive at least 16 hours of training in TBI and 4 hours of recipient-specific training.  STAs for individuals with a severe disability must receive 16 hours of recipient-specific training and 4 hours of general information on the recipient's disability.  
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Therapies:  Occupational, Physical, and Speech
These therapies provided under the HCBS Program differ in service definition from those available under the Medicaid State Plan.  In this program the therapies are habilitative in nature and are not limited in number.

Transportation
This covers transportation for social or other non-medical reasons by common carrier or private vehicles.

Services for Persons with a Traumatic Brain Injury
Supported Living is a habilitation service.  It is designed to assist individuals in acquiring, retaining, and improving the self-help, socialization, and adaptive skills necessary to reside successfully in home and community-based settings.  Supported Living is specifically intended to transition individuals from an institutional setting to a more independent living situation.  Recipients are expected to live in their own homes or in a shared living situation.  This service is for people who have a severe disability and require the availability of 24-hour care, i.e., recipients with a traumatic brain injury, late stage MS, severe CP, or those who are partially ventilator dependent.  Supported Living includes all of the following specific services:  Independent Living Evaluation, Service Coordination (coordination of supported living services), Homemaking, Habilitation Aides, Behavioral Programming (assessing dysfunctional behavior and developing an intervention plan to be executed by staff), Non-medical Transportation, Day Habilitation (day treatment program), Residential Habilitation, Prevocational Training, Supported Employment, 24-Hour Availability of Staff for Supervision and Safety, and Specially Trained Attendants.

Cognitive Rehabilitation is a short-term program designed to provide retraining in a home or work setting.
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Behavioral Programming  provides for continuous  in-depth assessment of behavior of an individual with a traumatic brain injury.  The assessment may be conducted in a recipients home, work setting, community, or a clinical (outpatient) environment.  This is a short term service designed to be used in conjunction with psychological, neuropsychological, psychiatric, or psychiatric services.

Comprehensive Day Treatment  is a non-residential program, typically hospital-based, for persons with a traumatic brain injury.  The person with TBI is taught strategies to overcome barriers created by the disability, learn compensatory techniques for memory loss and behavior problems, and relearn day-to-day living skills.  The goal of this program is to facilitate integration into the community in addition to reducing the level of disability of the recipient.

This service includes cognitive rehab but is a much more intense program for recipients with more severe injuries.  For these recipients, rehab is a process that unfolds over a longer period of time and must consist of a series of multi-layered, time-sequenced, prioritized, carefully orchestrated training programs.

Community Residential Rehabilitation  is the comprehensive day treatment service plus a residential component.  Community Residential Rehab is operational 7 days a week, 24 hours a day.
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For additional information call your Regional Program Officer or Cecilia Cowie, HCBS Program Manager at (406) 444-4150, ccowie@mt.gov or Robin Homan, HCBS Program Managers at (406) 444-4131, rhoman@mt.gov .  Additional information on community services may also be obtained from our website at http://www.dphhs.state.mt.us/sltc

REGIONAL PROGRAM OFFICERS

	Karen Bauch

Senior & Long Term Care Division

2121 Rosebud Dr., Ste D

Billings, MT  59102
	Phone: 655-7644

            655-7635


247-2650 

Fax:     655-7646
245-9437
	Big Horn, Carbon, Golden Valley, Musselshell, Treasure, Stillwater, Wheatland, Yellowstone

	Jeanette Blazicevich
Senior & Long Term Care Division

Martel Bldg

220 W Lamme Ste 1E

Bozeman, MT  59715
	Phone: 586-4089
586-4089 

Fax:     587-7863
587-7863 
	Gallatin, Madison, Park, Sweetgrass

	Chesa Sullivan

Senior & Long Term Care Division

700 Casey, Ste A

Butte, MT  59701
	Phone: 496-4989
496-4989

Fax:     782-8728
782-8728
	Beaverhead, Deer Lodge, Granite, Silver Bow, Montana State Prison

	Susan Howe

Senior & Long Term Care Division

218 West Bell, Suite 205

Glendive, MT  59330
	Phone: 377-6252
377-6252

Fax:      377-1240
377-1240 
	Carter, Custer, Daniels, Dawson, Fallon, Garfield, McCone, Powder River, Prairie, Richland, Roosevelt, Rosebud, Sheridan, Valley, Wibaux

	Nancy Mortag

Deljean Wadsworth

Senior & Long Term Care Division

201 1st St S, Ste 3

Great Falls, MT  59405
	Phone: 453-8902
453-8902

Phone: 453-8975
453-8975

Fax:     454-6082
454-6084
	Blaine, Cascade, Choteau, Fergus, Glacier, Hill, Judith Basin, Liberty, Petroleum, Phillips, Pondera, Teton, Toole

	Jiff Lyles
Senior & Long Term Care Division

2030 11th Ave.
PO Box 4210
Helena, MT  59604
	Phone: 444-1707

444-1707

Fax:     444-7743
444-9659
	Broadwater, Jefferson, Lewis & Clark, Meagher, Powell, Montana State Hospital Long Term Care Unit

	Richard Rough

Senior & Long Term Care Division

121 Financial Dr #B
Kalispell, MT  59901
	Phone: 755-5420
755-5420

Fax:     751-5944
	Flathead, Lake, Lincoln

	Amy Gentry 

Dave Gentry

Senior & Long Term Care Division

2681 Palmer, Ste K

Missoula, MT  59808
	Phone: 329-1312

            329-1310

329-1312

Fax:     329-1313
329-1313
	Mineral, Missoula, Ravalli, Sanders


	HCBS CASE MANAGEMENT TEAMS


	
TEAM
	
CASE MANAGERS
	
COUNTIES

	Community Medical Center

607 SW Higgins

Missoula, MT 59803

Phone:
327-4585

  
	Jayne Lux, RN 



Laura Sherry, RN 


Sue Kirchmyer, RN 


Kathy Flynn ,SW 


Tim Laskowski, SW 


Vickie Robeson, SW
Monica Trimble, SW

Janell Keyser, SW

Chris Fleming-Bloxom

Heidi Meyer, Admin

	Missoula, Mineral, Ravalli

	Partners in Home Care

2687 Palmer, Ste B

Missoula, MT 59808

Phone:
728-8848

  
	Marlene Swisher, RN 


Sheila Hurd, RN 



Lori Liddle, SW
Annie Kaylor

Lisa Plunkett, Admin
	Missoula, Mineral, Ravalli



	Yellowstone City-Co Health Dept

711 Central Ave

P.O. Box 35033

Billings, MT 59107

Phone:
247-3226

  
	Ron McKenna, SW 


Tris Newell, RN


Linda Collins, RN 



Jill Egan, SW 

Jay Goehring, SW

Kristi Kitzmann, RN

Brenda Weston, SW

Pat Leikam, Admin

	Yellowstone, Big Horn, Carbon,

Rosebud, Stillwater, Sweetgrass, Treasure

	Easter Seal

4400 Central Avenue

Great Falls, MT 59405-1695 Phone:
761-3680

    
	Kathy Smith, RN 

Karla Egan, LPN


Nancy Swenson, SW


Michelle Lindgren, SW


Stu Lekander, SW


Kathy Drumm, SW

Patti Shinnick, RN

Laurie Miller, RN

Carma Johnson, Admin
	Cascade, Blaine, Chouteau, Glacier, Hill, Liberty, Pondera, Teton, Toole

	District IX HRDC

32 S Tracy

Bozeman, MT 59715
Phone:
586-3134 
	Barb Hilton, RN


Lynne Hooper, SW

Mary Ann Harris, RN

Tressa Ireland, Admin
	Gallatin, Madison, Meagher, Park

	Lewis and Clark City-County Health Department

1930 9th Ave, Ste 207

Helena, MT 59601

Phone:
443-2584
	Jeanne Underhill, RN


Kristi Heilman, RN


Dana Gibson, SW


Robie Marcoux, SW
Gayle Sheldon, Admin

	Lewis and Clark, Broadwater, Jefferson

	Holy Rosary Home Care

2600 Wilson St #30

Miles City, MT  59301

Phone:
233-3810


	Bonnie Hofer, RN

Agnes, Price, SW


	Carter, Custer, Dawson, Fallon, Garfield, Powder River, Prairie, Rosebud, Wibaux

	Sidney Health Center

216 14 Ave SW

Sidney, MT 59270

Phone:
488-2140
	Kerry Reitz, SW  


Laurie Amunrud, RN  

	Richland, Daniels, Dawson, McCone, Roosevelt, Sheridan, Valley

	NW Montana Human Resources

214 Main Street

P.O. Box 8300

Kalispell, MT 59904-1300

Phone:
758-5422 
	Debbie Reimnitz, RN 


Sue Pratt, SW 


Marla Elliott, RN 


Emilianne Lansdown, SW
Starla Robinson, LPN

Becky Exferd, SW

Julie Sondregger, Admin

Katie Smith, Prog Dir

	Flathead, Lake, Lincoln, Sanders

	Spectrum Medical, Inc.

MT International Insurance Bldg

3475 Monroe Ave, Ste 102

Butte, MT 59701

Phone:
723-7987
	Virginia Mick, RN

Staci Bercier, SW

Todd Silzly, SW
Tracy Skocilich, SW

Jeanette Salmonsen, RN

Jamie Hardesty, Admin
	Silver Bow, Beaverhead, Deer Lodge, Granite, Powell

	Central MT Medical Center

408 Wendell

P.O. Box 580

Lewistown, MT 59457

Phone:
538-6297
	Tara Taylor, SW  


Diann DeRosier, RN

Barb Sanford, SW

Teresa Lee, Admin

Brenda Wilmont, SW, Prog Dir
	Fergus, Golden Valley, Judith Basin, Musselshell, Petroleum, Phillips, Wheatland

	Area II Agency on Aging

1504 4th St W

Roundup, MT 59072

Phone:
323-1320
	Todd Wood, SW

Marjorie Jorgenson, RN

Sharon McLeod, RN
Marlene Samuels, Admin
	Big Horn, Carbon, Fergus, Golden Valley, Judith Basin, Mussellshell, Petroleum, Stillwater, Sweet Grass, Wheatland, Yellowstone

	Western Montana AAA (VI)

110 Main St, Ste 5

Polson, MT 59860

Phone:
883-7284
	John Freemole, SW


Vicki Holmberg, RN


Patty Long, Admin
	Lake, Lincoln, Mineral, Ravalli, Sanders

	Area VIII Agency on Aging

2526 12th Ave S

PO Box 6453

Great Falls, MT 59404

Phone:
727-9322
	Darby Bigford-Grisanti, SW
  

Marilyn Sylvia, LPN
Glenda Fleming, RN

Gary Nowell, SW

Mary Williamson, Admin
	Cascade

	Area X Agency on Aging

2 West 2nd St

Havre, MT 59501

Phone:
265-5464
	Darby Bigford-Grisanti, SW
  

Marilyn Sylvia, LPN
Glenda Fleming, RN

Gary Nowell, SW

Wilma Van Valkenburg, Admin
	Hill, Blaine

	Area XI Agency on Aging

337 Stephens Ave

Missoula, MT 59801

Phone:
728-7682

 
	Deandria Gutzmer, SW

Erin O’Connor, RN

Tracee Gianchetta, Prog Dir

Kim Fraser, Admin
	Missoula

	Area IV Agency on Aging

201 S Main

PO Box 1717

Helena, MT 59624

Phone:
447-1680
	Linda Simmons, SW


Karen George, RN


Sharon Miller, Admin
	Broadwater, Gallatin, Jefferson, Lewis & Clark, Meagher, Park

	Area III Agency on Aging

2526 12th Ave S

PO Box 6453

Great Falls, MT 59405

Phone: 727-9322
	Darby Bigford-Grisanti, SW
  

Marilyn Sylvia, LPN
Glenda Fleming, RN

Gary Nowell, SW

Karin Roehm, Admin
	Chouteau, Glacier, Liberty, Pondera, Teton, Toole

	Area V Agency on Aging

MT International Insurance Bldg

3475 Monroe Ave, Ste 102

Butte, MT 59701

Phone: 723-7987
	Virginia Mick, RN

Staci Bercier, SW

Todd Slizly, SW

Tracy Skocilich, SW

Jeannette Salmonsen, RN

Jamie Hardesty, Admin
	Silver Bow, Beaverhead, Deer Lodge, Granite, Madison, Powell

	Area IX Agency on Aging

214 Main Street

P.O. Box 8300

Kalispell, MT 59904-1300

Phone:
758-5422 
	Debbie Reimnitz, RN 


Sue Pratt, SW 


Marla Elliott, RN 


Emilianne Lansdown, SW
Starla Robinson, LPN

Becky Exferd, SW

Julie Sondregger, Admin

Katie Smith, Prog Dir

	Flathead, Lake, Lincoln, Sanders
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