	Project Description

	Name:  Services for Mentally Ill Offenders

	$$ Available:  $371,647 per year (08 & 09)
	Date Available:  July 1, 2007

	FTE Needed (N) or Available (A):  none provided

	Program Elements:

· Treatment providers will be located in regional probation/parole offices and/or prerelease centers to offer mental health treatment, case management and to assist offenders with medication monitoring  
· Dedicated prerelease beds. An incentive payment will be offered for up to 30 prerelease beds per year to encourage contractors to accept offenders with mental illness
· Coordination of transition plans for offenders leaving secure custody to community based supervision programs

· Assist offenders with serious mental illness in applying for available benefit programs including SSI/SSDI, MHSP, Medicaid and others that may become available. 

· Training programs for probation and parole officers in the areas of mental health and addictions. Training will address unique supervision challenges and supports needed for offenders with mental illness and co-occurring substance use disorders 
Target Audience

· Individuals with mental disorders and co-occurring substance use disorders who are:

· released from correctional institutions

· released from the state hospital
· currently under the supervision of the community corrections division 


	Expected Start Date:  October 1, 2007

	Scope of Work

	Rules Development:      n/a

	Policy & Procedures Manual:  Community Corrections Division will create Policy & Procedure to address the specific requirements of HB2 and copies of all policies will be provided to both DPHHS and DOC. 

	Resources Needed:

	   Internal:  Outreach to P & P officers to inform of new resources and programs;  revise PRC contracts to address dedicated beds;  Parole board training on treatment needs and resources for discharging offenders with mental illness; data tracking tool

	   External:  Education and outreach to community screening committees of PRC’s on mental health issues; coordination with treatment courts, office of public defender and county attorneys; mental health and chemical dependency training curriculum for P & P officers; SOAR training sessions

	Data Needs:  Demographics of offenders served including criminal history, prior incarceration, etc.; number of dedicated PRC beds created – track usage; mental health service; outcomes for offenders; referral source; number of SSI/SSDI applications filed, processed, approved; number of staff trained in SOAR

	System Development (MMIS, billing, prior authorization process):  Prior authorization process; ensure data collection is consistent and may be integrated with OMIS when the system comes online; reporting for co-occurring treatment to AMDD; ACIS tracking of offenders in new programs


	Interactions
Please include who, why, when and how.

	Public Meetings:  Review of DOC Policies as required 

	MHOAC:  Info on program overview to be presented at July Council meeting, with updates on outcomes presented quarterly. 

	Corrections Advisory Council (CAC) :  Info on program overview to be presented at fall Council meeting, with updates on outcomes presented quarterly. 

	SAAs:  Written quarterly report provided. Outcomes will be presented in person a minimum of once per year to each SAA Region. 

	AMDD Bureau to Bureau:  Overview presented at full Division meeting and updates provided as needed; minimum of quarterly; Written quarterly report provided for Joyce DeCunzo to share at HHS Administrators’ meeting and to Susan Haran for inclusion in AMDD newsletter. 

	DOC Divisions :  Overview presented at both the Community Corrections and Health, Planning and Information Services Division meetings and updates provided as needed; minimum of quarterly; Written quarterly report provided for Pam Bunke and Gary Hamel to share at DOC Managers’ meeting and to Bob Anez for inclusion in DOC newsletter as space allows. 

	Other Important Info

	

	Updates

	· 11/15/07 – Policies and procedures developed by Dept of Corrections, undergoing internal review
· June 2007 – initial program descriptions developed for DPHHS/AMDD to be used in division planning

· Sept 2007 – funds transfer from HHS to DOC begins; initial draft of DOC policies to guide programs completed; Outcome measures defined by HHS & DOC staff; Preliminary program training and orientation provided to Adult Community Corrections Managers/Regional Administrators 

· Oct 2007 – E-mail boxes created for online application to new programs;  preliminary letters sent to regional prerelease centers to determine level of interest in mental health services contracts 

· Nov 2007 – first scheduled SOAR training for P & P officers – Region 1 Missoula, Region 5 Kalispell;  Comment period for DOC policies (thru Nov 15);  November 20, 2007 – Director Ferriter approves and signs new policies;  Medication Request form and instructions emailed to Community Corrections Staff to begin program

· Dec 11 – Community Mental Health Bureau field staff trained on program access;  Adult Community Corrections managers trained on program access
· Jan 2008 – Prerelease contract amendments proposed to include mental health services in all centers.  Community Health Centers offered funding to serve the target population. 

· Feb 2008 – mental health training curriculum developed in partnership with Montana Law Enforcement Academy 

· Feb – May 2008 – presentation of program to community health centers for possible additional service providers
· July 1, 2007 – March 31, 2008 - Total Mental Health training hours delivered to P & P staff = 352; Total Substance Abuse training hours delivered to P & P staff = 1456

· May 2008 – contract review by program coordinators
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