	Project Description

	Name:  Substance Abuse Management System (SAMS)

	$$ Available:  SAPT Block Grant & TBD - RTI Technical Assistance Funding(Federal) 
	Date Available:  Ongoing

	FTE Needed (N) or Available (A):  -0-

	Goals/Expected Outcomes:  SAMS will replace the current ADIS Management Information System while capturing National Outcome Measures required by 10/07.  

	Expected Start Date:  Phase 1 – Mid to late Fall of 07

	Scope of Work

	Rules Development:  NA

	Policy & Procedures Manual:  A business manual will be completed by Mary Letang and Danielle Murphy with input by IT SAMS Team

	Resources Needed - 

	   Internal:  Test Cases & Ongoing training/orientation

	   External:  Test Cases and Implementation Plan will include training module

	Data Needs: A SAMS team is meeting weekly with IT staff to identify data needs

	System Development (MMIS, billing, prior authorization process): Included in Business Manual

	Interactions
Please include who, why, when and how.

	Public Meetings:  Meeting with MT Addiction Service Providers on 6/15 to update membership on status of project.

	MHOAC:

	SAAs:

	AMDD Bureau to Bureau:  Operations, CDB and IT staff meeting weekly

	Other Important Info

	

	Updates

	Date: 11/05/07 - The Chemical Dependency Bureau trained six providers on October 30th & 31st in Helena on SAMS.  The selected providers will assist the Bureau as internal testers of the system.  The implementation plan for all providers is scheduled for December 06 & January 07.  

Date:  12/31/07 – The Chemical Dependency Bureau held three two-day trainings for State-Approved Data Coordinators in Helena.  The training was designed to assist programs in entering current 90-day caseloads.  The second level of training will occur in January 08.

Date:  01/24/08 – The Chemical Dependency Bureau held three two-day trainings for State-Approved Directors and/or Clinical Supervisors in Helena during January.  The training was designed to assist programs with implementation of the new data management system. 

Date:  01/25/08 – The Chemical Dependency Bureau notified State-Approved Programs that SAMS was ready for production.  Programs will enter their 90-day caseloads into SAMS by March 31, 2008.   

Date:  02/22/08 – The Chemical Dependency Bureau was awarded a $270,000 sub-contract with Research Triangle Institute (RTI) to support the ongoing development of SAMS.  The federal government award will support and enhance the implementation of the National Outcome Measures that are new federal data requirements required by SAMHSA.  

Date:  03/25/08 – The date for full implementation has been extended to June 30th to assist Providers in their data entry.  Currently, approximately 65% of the 90-day caseload has been entered into the system.  

Date:  04/25/08 – The first successful set of federal data requirements, the National Outcome Measures, were submitted with minimal error.   

Date:  07/21/08 – The Chemical Dependency Bureau held the first SAMS Data Transfer Capability work group with selected providers on July 17th.  The intent of the work group is to gather provider input to assist the Bureau in the development of data reports that are useful to both providers and the State.    

Date:  11/14/08 – Since the last update, staff have focused on the development and implementation of reporting features to the system.  This feature has allowed providers the capacity to run specific program reports based on program and community need.  The Chemical Dependency Bureau has continued to discuss and develop a preliminary implementation plan with Department of Corrections to enter correctional data from the chemical dependency programs.  The initial training is anticipated to begin in December 2008 with Parole/Probation Offices who provide this service.  
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