	Project Description

	Name:  Meth & CD Expansion

	$$ Available:  $4,000,000 for the Biennium
	Date Available:  July 1, 2007

	FTE Needed (N) or Available (A):  1 FTE (new)

	Goals/Expected Outcomes:  The proposal funds the implementation of 5 community and 2 reservation residential facilities for the treatment of addictions.  The community based programs will provide residential treatment & supportive living services.  The programs will serve 8 adults per facility with an average length of stay of 6 - 9 months.  Each facility would serve 10 – 12 individuals annually.  

	Expected Start Date:  partial implementation September December 1, 2007; full implementation October February, 2008

	Scope of Work

	Rules Development:  facility draft rules in process

	Policy & Procedures Manual:  Proposed CDB manual updates will be completed by August 30, 2007

	Resources Needed - 

	   Internal:  Chuck/Ken are developing a legislative checklist of program implementation 

   needs including a draft RFP August, 2007

	   External:  Support of state-approved CD Providers; MASP providers have been holding public meetings

	Data Needs:  NOMS/SAMS

	System Development (MMIS, billing, prior authorization process): UR process, PA process, create billing form

	Interactions
Please include who, why, when and how.

	Public Meetings:  Legislative Update given June 15, 2007 to MT Addiction Service Providers

	MHOAC:

	SAAs:

	AMDD Bureau to Bureau:  CDB-MCDC

	Other Important Info

	

	Updates

	Date: 9/12/07- RFP released August 30, 2007. Proposals are due October 12, and the intended date for contract award is December 1.

Date: 11/5/07 - RFP reviewed November 5, 2007.  Department of Administration will prepare final findings by November 14, 2007. The name (s) of awarded proposal will be issued by November 15, 2007 and contract negotiations will begin.  

11/14-07 – new FTE begins work

11/15/07 – Boyd Andrew Community Services awarded contract.  This proposal exceeds the RFP requirement for 5 community and 2 reservation facilities by providing detox/stabilization, two ASAM 3.5 facilities and six ASAM 3.1 recovery support homes, two of which are designed specifically for Native Americans and located on reservations.  Proposal submitted by consortium of CD providers but will be managed by Boyd Andrew.

01/04/08 – Boyd Andrew Community Services and Jon Ebelt, Department of Public Health & Human Services developed and released with the support of the Governor’s Office a press release regarding the project.  

The first center will host a grand opening in Billings at Rimrock Foundation on January 14, 2008.  Admissions will begin at White Birch beginning on Thursday, January 3rd.   

01/25/08 - The first of seven state-funded residential meth treatment facilities held a ribbon-cutting ceremony on January 14th in Billings.   White Birch Center, operated by Rimrock Foundation filled its eight beds after accepting its first client beginning on January 3rd.  A staff member of the Crow Substance Abuse/Recovery and a member of the Crow tribe provided a “smudging” ceremony which is a traditional ritual for spiritual cleansing of the facility.   

02/22/08 – Elkhorn Treatment Center in Boulder received a provisional health care license for in-patient chemical dependency services effective 02/21/08.  The approval of the license will allow the facility to begin accepting indigent female adult patients for the treatment of primary methamphetamine.

02/22/08 – All staff involved with the consortium began a three-week training curriculum.  The training will support the implementation of evidence based practices and quality improvements measures.  

03/25/08 – Eastern Montana Mental Health Center opens an eight-bed Supportive Living facility in Miles City.  The program for adult males began accepting clients on March 3rd.  The home will provide a safe and supportive living environment while being engaged in an intensive-outpatient treatment program.

04/15/08 – Gateway Community Services in Great Falls began accepting clients into their eight-bed Supportive Living facility for male Native Americans.  Blue Thunder Lodge is planning an official ribbon-cutting ceremony in June.  

04/21/08 – The principles and tools of the Network for the Improvement of Addiction Treatment, NIATx, will be integrated into the project’s CQI process. NIATx works with addiction treatment providers to make more efficient use of their capacity and share strategies for improving treatment access and retention.    The kick-off meeting is scheduled for May 6th in Helena.   

07/21/08 – Alcohol and Drug Services of Gallatin County in Bozeman began accepting clients into their eight-bed Supportive Living facility for males during the month of June.  Olive Branch is will announce an official ribbon-cutting ceremony at a later date.   

11/14/08 – Since the last update, White Sky Hope Lodge in Rocky Boy has opened their 8-bed facility for Native American Women & Flathead Valley CD Clinic in Kalispell has partially opened their 8-bed facility for women.  

Since January 2008 to October 2008, over 100 individuals were served in the first 10 months.  Of those individuals who entered an RTEC facility, it is reported 82.1% have remained in the program and complete treatment; 11.9% had an unplanned discharge; and 6% were discharged due to behavioral problems.  The data show RTEC patients are staying in and completing their treatment at rates that exceed the national 65% average.  


3

