	Project Description

	Name:  Mental Health Drop In Centers

	$$ Available:  $743,294 for the Biennium


	Date Available:  July 1, 2007

	FTE Needed (N) or Available (A):  no new FTE, use current staff

	Goals/Expected Outcomes:  This proposal provides partial funding for mental health drop in centers throughout the state.  Drop in centers provide a safe place for consumers to gather for socialization.  Drop-in centers provide an opportunity for peer support services and access to other needed mental health or community services. 


	Expected Start Date:  October, 2007

	Scope of Work

	Rules Development:  need to determine

	Policy & Procedures Manual:

	Resources Needed - 

	   Internal:  

	   External: RFP and procurement

	Data Needs:  ability to track outcomes

	System Development (MMIS, billing, prior authorization process):

	Interactions
Please include who, why, when and how.

	Public Meetings:  community meetings likely  - most public input through SAAs

	MHOAC:  update provided

	SAAs:  assist with development of RFP and awarding of grants

	AMDD Bureau to Bureau:

	Other Important Info

	Money available different from original plan – will need to consult with legislators about change in scope.

	Updates

	Date: 9/12/07
RFP is in development and will be ready by end of September.

11/5/2007 --  RFP sent to Department of Administration for release.  Deadline for submitting proposals is January 15, 2008.

1-9-2008 – Deadline for proposals is January 29, 2008

2-5-2008 – Proposals were received from communities and will be reviewed by committee on February 11 and 12.

4-22-2008 – Grants were awarded as follows:
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1. Eastern Montana MHC- Miles City

 

$5,400.00

 

 

$16,202.00

 

 

 

 

 

2. Gallatin MHC- Bozeman

 

 

$34,274.00

 

 

$67,535.00

 

 

 

 

 

3. Montana Mental Health Association

 

$17,224.00

 

 

$49,762.00

 

 

 

 

 

4. South Central Montana MHC- Billings

 

$57,230.00

 

 

$152,841.00

 

 

 

 

 

5. Western Montana MHC- Livingston

 

$52,759.00

 

 

$85,307.00

 

 

 

 

 

Totals

 

 

 

 

$166,887.00

 

 

$371,647.00

1. Eastern Montana MHC- Miles City
Eastern Montana mental health Center is proposing to add 15 hours per week of evening and weekend time to their Day Treatment center so that consumers can have a safe place to socialize, can get support, employment opportunities and peer mentoring. The drop in center will be peer run with the goal of servicing those with SDMI and co-occurring diagnosis. 
2. Gallatin MHC- Bozeman
The Gallatin Mental Health Center proposal involves the development of a consumer-run, peer services Drop-In Center.  The Gallatin Mental Health Center Drop-In Center will be located at the Medical Arts complex at 300 North Wilson, on the main floor with easy access into the complex from the north side doors.  The hours for the Drop-In Center will be Monday through Friday 1:00 p.m. to 9:00 p.m. and Saturdays 10:00 a.m. to 6:00 p.m. The location will provide some autonomy for the Drop-In Center and easy access to the mental health center for consumers and Drop-In Center staff. Bus service is available from 8:30 a.m. to 6:30 p.m. weekdays and weekends.  The Gallatin Mental Health Center has a van for transportation after bus hours.

The essential goal is for the development and maintenance of a safe environment for mental health consumers to socialize with peers, acquire information, or attend educational groups.  

3. Montana Mental Health Association
The Montana Mental Health Association will be initiating a statewide, telephone- and internet-based Drop-In-Center for the purpose of providing activities to individuals who: have a serious mental illness and/or a co-occurring substance use disorder. 

The Virtual D-I will collaborate with existing community resources to provide activities that are not available through or included in mainstream mental health systems. In addition, because it is phone- and internet- based, Virtual D-I will outreach to every corner of the state, including the many communities that are too small or remote to sustain a site-based Drop-In-Center.

4. South Central Montana MHC- Billings

SCMRMHC will use funds provided by this grant to identify and engage adult individuals who are seriously disabled by mental illness (SDMI), and/or are diagnosed with a co-occurring disorders.  Some of these individuals may be homeless. On average, the HUB currently serves 90 consumers each day.

The Drop-In Program will be open for operation a minimum of 40 hours each week. 

The Hub Drop-In Center will now offer a peer-to-peer recovery group which will meet on a weekly basis.  This group will also provide individual, peer-to-peer and co-occurring support.  

The Hub will now provide a job club to consumers which will offer training in vocational skills provided by an on-site Certified Rehabilitation Counselor. This group will also provide assistance in job search, writing resumes and practicing work appropriate behaviors.  Each job club participant will have an individualized employment plan.

5. Western Montana MHC- Livingston
The goal of proposal is to add a Drop-In Center to the existing services (The Mountain House Day Treatment program) for persons with serious mental illness and for persons with mental illness and a co-occurring substance use disorder.

Local mental health consumers are the driving force behind this proposal and are very excited about the addition of this Drop-In Center, including the new peer run recovery groups. 

Drop-In Center Goals include assisting current and future clients with mental illness, and specifically the clients with mental illness and co-occurring substance abuse in the areas of employment, housing, symptom interference and substance abuse.  The Drop-In Center will increase the number of clients served by adding peer run recovery groups and by reaching out to potential clients in the community who have co-occurring disorders. The Drop-In Center’s goal of increasing recovery activities will be reached by offering recovery activities outside current day treatment hours four days a week. The drop in center will be opened 3-5 Monday


