	Project Description

	Name:  MSH Campus Building Projects
1. Remodel Receiving Hospital and Xanthopoulos Building - $5.8 M

2. Remodel Administrative Annex and improve campus - $4.5 M

3. Demolition of Abandoned Buildings - $1.28 M

	$$ Available:  $11.6 Million – Money allocated to Architecture and Engineering Division
	Date Available:  07/01/07

	FTE Needed (N) or Available (A):   -0-  Rick Hilmes will head the project for A & E

	Goals/Expected Outcomes:  Improved campus infrastructure and increased treatment capacity

	Expected Start Date:  Selection of Architect to occur in July, 2007

	Scope of Work

	Rules Development:  None

	Policy & Procedures Manual:  None

	Resources Needed -  

	   Internal:  Design team to include DOC and AMDD employees; Management Oversight and Coordination and staff input

	   External:

	Data Needs:  

	System Development (MMIS, billing, prior authorization process):  None

	Interactions
Please include who, why, when and how.

	Public Meetings:  No special meetings, but keep constituent groups informed

	MHOAC:  Keep informed

	SAAs:  Keep informed

	AMDD Bureau to Bureau:  Keep informed

	Other Important Info

	· Receiving Hospital remodeling to focus on treatment environment for Chemical Dependency, but not necessarily for WATCh or other specific program.  Memo from DPHHS and DOC Directors provides guidance and establishes a committee to oversee the project.
· Campus remodeling will occur in stages with Receiving Hospital to be addressed as the top priority

· Demolition funds will be combined with funds previously allocated – some parts of the project are about to begin.
· A top priority will be to identify the type of program planned for Receiving Hospital so applicable standards can be identified.
Update:

The Receiving Hospital Project has been set as one of the highest priorities at A&E.  They have requested proposals for architectural services and a walk-thru with interested architect was held while I was on vacation.  An architect should be named in the next week or two.

Joan Miles and Mike Ferriter have appointed a committee of DOC and DPHHS staff to work on programming issues related to the remodeling of receiving hospital.  Our instructions are to design the facility to serve as a chemical dependency treatment facility, but not to plan for any specific existing program (e.g., WATCh or MCDC).  No decision has yet been made on whether an existing program would be moved to the remodeled facility or a new program started.  We have also inquired as to the building code standards for chemical dependency treatment programs with the DPHHS Quality Assurance Division.  Apparently, there are no existing standards, but some may soon be adapted.  This will have significant bearing on the project.  
We have some demolition work planned with money that was appropriated in 2005.  Additional funds for more demolition were appropriated in 2007.  I’ve expected that to start for some time.  I believe a contractor has been selected, but I don’t know exactly when work is supposed to be begin.

The other project will remodel the Administrative Annex (17-18) building and make other campus improvements such as road and utility line repairs and landscaping improvements.  This is a little lower priority, so no action has been taken on this to date.  Some aspects of this project will actually relate to the Receiving Hospital Project as we try to improve roads, parking areas, service ramps, walkways, and ADA access.

Most of the money for the Receiving Hospital project will probably need to go to structural improvements.  The roof needs repairs, as does the heating and electric systems.  The money will be used up quickly.  There are no significant changes to the interior of the building expected.

	Updates

	Date: Update 9/11/07 – Interviews with architects are scheduled for September 28th. 

 MSH is identifying locations for relocation of the Residential Care Unit which is located on the Receiving Hospital Building.  This area will not be available for occupancy during construction.  The most likely alternative is the Pintlar Building.  However, this will require expenditures to remodel bathroom facilities and to install phone and computer lines.  The MSH census stands at 206 today, so some solution to space issues during remodeling is necessary.

MSH also has thousands of patient records stored on the Receiving Hospital Building and is looking for an alternative storage site.  Other alternatives including scanning of records are being explored, but it is unlikely this can occur before construction begins.

Bids are out for the first phase of demolition work at MSH.  A pre-bid walk-thru by contractors is scheduled for Thursday, September 27th.
Update 11/05/07 – Schlenker and McKittrick, Inc., an architectural firm from Helena has received the contract to design the Receiving Hospital Remodeling Project.  Schlenker and McKittrick also designed the Main Hospital Building at MSH that opened in 2000.  Also five (5) bids have been received from five firms for the first round of building demolition on the Warm Springs.  Demolition work is expected to begin in December.

Updated 11/28/07 - A contract for demolition of four abandoned buildings on the MSH campus has been awarded to Smith Contracting of Butte, MT.  The base bid for this project was $436,535.  The four buildings to be torn down are:  Scanlon Apartments; Children’s Unit; Commissary; and Butcher Shop.

Updated 4/23/08 – Demolition finally began last week.  The commissary building has been torn down. And asbestos abatement in other buildings slated for demolition is underway.  Schlenker and McKittrick Architects have completed cost estimates for remodeling of the Receiving Hospital and provided information to the DPHHS and DOC Directors who will make a decision on whether to move this project forward.
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