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Our vision is an integrated, coordinated and sustainable public health system for Montana.
	STRATEGIC DIRECTION 1: 

Develop and maintain accepted public health system standards and guidelines to improve quality of services and system accountability.
COMMITTEE: System Standards, Accountability and Finance

	A. Update Montana public health law to reflect best practices and current realities.



	Action
	Responsibility 
	Due Date

	· Monitor 2007 legislative initiatives: the Montana Public Health Modernization Act and the Montana Public Health Emergency Act.

	· DPHHS

· Task Force
	Completed

	· Develop and implement Board of Health training in collaboration with MACO.  


	· Task Force
· PHSD
· AMPHO
	June 2008

	B. Develop a public health system improvement agenda for the 2009 legislative session.



	C. Develop a Montana plan for implementing public health standards and assuring readiness for state and local accreditation.


	Action
	Responsibility 
	Due Date

	· Attend National Network of Public Health Institutes (NNPHI) conference on the Multi-state Learning Collaborative (MLC) project and report to Task Force.
	· PHSD Administrator
· Chair, SA& F Committee
	Completed

	· Engage national experts (NACCHO/ASTHO) to inform and guide the process.
	· Task Force
· PHSD

· AMPHO
	December 2007

	· Keep Local Health Departments (LHDs) informed about voluntary accreditation, use of PH system standards, NACCHO’s operational definition for LHDs. 


	· Task Force
· AMPHO


	July 2007


	STRATEGIC DIRECTION 2: 

Assure a clear, structured process for public health system improvement efforts.

COMMITTEE:  System Standards, Accountability and Finance

	A: Develop a policy-setting structure and process for the public health system.

	Action
	Responsibility 
	Due Date

	· Define the policy-making process by coming to consensus on: a graphic of the PHSI Task Force process; a title for the graphic; and a narrative that explains the process.
	· Executive Committee
· Task Force
	Completed

	· Revise/update the Montana Public Health System Improvement Task Force (PHSITF) Charter.
	· Task Force
· PHSD
	Completed

	· Formalize the Emergency Planning Sub-Committee.
	· Task Force
· PHSD
	June 30, 2007

	B: Continue to support the development of the Association of Montana Public Health Officials (AMPHO).

	Action
	Responsibility
	Due Date

	· Public Health & Safety Division contract with AMPHO for services.
	· PHSD
	Completed

	· AMPHO application to RWJ to work on PH Statute implementation.
	· AMPHO

· PHSD
	Completed

	· Legislative request for Rural Public Health Development funds.

	· PHSD
	Completed

	STRATEGIC DIRECTION 3: 

Develop a plan to finance Montana’s public health system.

COMMITTEE:  ALL COMMITTEES

	A: Develop a dedicated source of ongoing state funding for the public health system.



	Action
	Responsibility
	Due Date

	· Research how other states are funding public health initiatives.


	· Task Force
· PHSD

· AMPHO


	January 2008


	STRATEGIC DIRECTION 4: 

Support and enhance a stable, well-trained, and competitively compensated workforce.

COMMITTEE:  Workforce Development

	A: Develop a system-wide training plan based on documented needs, best practices, professional competencies and performance standards.

	Action
	Responsibility
	Due Date

	· Conduct the 6th Annual Montana Public Health Summer Institute.
	· Task Force
· PHSD
	Complete

	· Collaborate with the Northwest Center for Public Health Practice to develop and deliver Summer Institute curricula.

	· Task Force
· PHSD
	Complete

	· Evaluate the current offerings and usage of the Training and Communications Center (TCC) and provide recommendations for improvement.


	· Task Force
· PHSD
	

	· Establish resources to continue the nurse preceptor program.
· Design and implement a public health training needs assessment based on accepted public health competencies.

· Based on results of the needs assessment, develop a multi-year training plan for public health system personnel.


	· PHSD
· UM, UW, Task Force, PHSD
· UM, UW, Task Force, PHSD

	December 31, 2007



	B: Provide career enhancement opportunities through the University of Montana Masters of Public Health Program.


	Action
	Responsibility 
	Due Date

	· Encourage scholarship opportunities for Montana PH professionals interested in attaining an advanced degree through the UM-MPH program.
	· PHSD

· UM
	

	· Support UM-MPH accreditation.


	· Task Force
	Ongoing


	STRATEGIC DIRECTION 5: 

Design and implement a public health informatics business process.

COMMITTEE:  Informatics

	A: Develop and support a collaborative public health information technology development process and plan.


	Action
	Responsibility 
	Due Date

	· Contract with nationally-recognized expert in the field to conduct a needs assessment of our current state of information technology and to develop an IT development process and plan for the public health system.

	· PHSD
· KIPHS
	December 2007

	· Secure and implement a RWJ Common Ground grant
	· PHSD
	Completed

	· Implement the plan and process as we develop Montana’s public health IT infrastructure.


	· PHSD
	On-going



	STRATEGIC DIRECTION 5: 
Maximize use of Emergency Preparedness funding for public health system improvement.

COMMITTEE:  Public Health Emergency Preparedness Committee
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